Sage User Council Meeting
- Agenda - 
Tuesday, September 15, 2026, at 10 am (PDT) via Zoom



Request for additional agenda items
Establish quorum
Minutes:  May 29, 2026, Sage Annual Membership / User Council Meeting – review/vote
	     July 21, 2026, Sage User Council Meeting – review/vote
Nomination for chair/vice-chair and vote (if quorum is present)
Workgroup reports – Cataloging, Circulation, Reports
Old Business
Evergreen system update, including system upgrade update & Equinox server capacity recommendation – Beth Ross & Jon Georg
Update on SMS/email messages via MessageBee – Beth Ross
Governance/Planning Committee:  volunteers to date:  Perry Stokes, Beth Ross, & Jon Georg  (note: the Chair is an ex-officio member of all standing committees [Bylaws – article VII, section 2])
· charge (from Bylaws): review & make recommendations on improving Sage Library System organization, governance, Bylaws, and general standing rules
Strategic Planning process – continue initial/mini brainstorming with Darci Hanning, SLO  (~15 min.)
1. Who would you like to receive feedback from?  [input from 7/21/26 mtg. noted below]
· Patrons (survey?)  
[yes – survey (previous: online & copies at circ desks that patrons could fill out)]
· Library staff (focus groups? Survey? Another way?)  
[yes – survey]
· Anyone else (besides yourselves)?  
[weren’t quite sure what this might be… thought was maybe any partner organizations? – such as LEO, Orbis Cascade, SLO…]
1. As council members, what are your current / biggest concerns?
*** planning for how best to continue going forward with the strategic planning process… ***  [Darci suggested what would be most helpful to her would be to select 2-3 people from the Sage User Council folks to move forward with the strategic planning process with check-ins from the group at the regular Sage User council meetings.  The meetings would be online meetings, about once a month and no more than an hour.]  – (Sage Governance/Planning Committee, or other individuals?)
More finalized (?) year-end financial report (FY2025-26) – Perry Stokes
Continuing discussion about how we can make Sage courier self-sustaining
Continuing discussion of server replacement (March 2026 ProSupport ended)
New Business

Adjournment

Next meeting:  November 17, 2026, at 10 am (PDT) via Zoom



