Sage User Council Meeting
- updated Agenda - 
Tuesday, July 21, 2026, at 10 am (PDT) via Zoom

Request for additional agenda items
Electronic voting results on four (4) User Council Representative positions – Beth Ross
Establish quorum
Minutes:  May 29, 2026, Sage Annual Membership / User Council Meeting – review/vote
Sage User Council’s proposed Bylaws vote passed unanimously at Annual Membership Meeting

Nomination for chair/vice-chair and vote (if quorum is present)
Workgroup reports – Cataloging, Circulation, Reports

Old Business
Evergreen system update, including system upgrade update – Beth Ross & Jon Georg
SMS/Email messages via MessageBee – Beth Ross
Strategic Planning process – 
1. Who would you like to receive feedback from?
1. Patrons (survey?)
1. Library staff (focus groups? Survey? Another way?)
1. Anyone else (besides yourselves)?
1. As council members, what are your current / biggest concerns?
[Darci Hanning shared a few possible strategic plans for ideas – they aren’t a perfect fit, though she thought they should spur some ideas and she will continue to search for a few more:  Orbis Cascade Alliance and their process;  Washington County Cooperative Library Services;  Umatilla County Special Library District]
    (Sept. 2026 - begin initial/mini brainstorming for Strategic Planning with Darci Hanning)

New Business
Preliminary year-end financial report (FY2025-26)
Governance/Planning Committee needs to be formed 
· charge (from Bylaws): review & make recommendations on improving Sage Library System organization, governance, Bylaws, and general standing rules
Continuing discussion about how we can make Sage courier self-sustaining
Continuing discussion of server replacement (March 2026 ProSupport ended)
· Equinox recommendation of server capacity – Beth Ross

Adjournment

Next meeting:  September 15, 2026, at 10 am (PDT) via Zoom
